
Real Skills Plus,
Foundations in ICAMH and 

CAPA



Real Skills Plus Framework



RSP – Online Assessment



• Individual Report
• By Profession
• By Team 
• By Service
• By Region and DHB
• National

Generate RSP Reports:

















Following Completion:

• Feedback from Werry
• RSP Workshop
• Incorporated as part of CAPA Days



Choice and Partnership Approach

• Doing the right things, with the right goal/s 

• With the right people, with the right skills

• At the right time, with no waits

• CAPA aims to maximise the effectiveness of clinician skills 
and administration processes, to add value to each step of 
the service user experience.



RSP & CAPA

• Skills Mapping
• Use individual Reports to identify strengths
 Engagement assessment - ? Choice clinicians
 Intervention skills - ? Partnership/Specific clinicians

• Service Development Activities
• Service Delivery Planning





Foundations 
in ICAMH



eLearning

Foundations in ICAMH: Infant, Child, Youth and Whānau 
Mental Health is a training course providing foundation 
learning on infant, child, youth mental health and how to 
work with their whānau.

It is designed to enhance the skills and knowledge of the 
ICAMH, NGO and Primary workforce. There are two 
components to the Foundations in ICAMHS Training:

1. Online - Elearning

2. face-to-face



There are four modules:

• ICAMH1 – Core Concepts/Infant Mental Health

• ICAMH2 - Child Mental Health

• ICAMH3 - Youth Mental Health

• ICAMH4 – Supporting the Wellbeing of Infants, Children 
and Youth

eLearning

http://www.goodfellowunit.org/werry
http://www.goodfellowunit.org/werry
http://www.goodfellowunit.org/werry
http://www.goodfellowunit.org/werry


Foundations in ICAMH
Training Package



Sections

• Welcome
• Learning objectives
• Suggested agenda
• PPT with teaching notes
• Hand outs
• Evaluation forms



The 11 Key CAPA Components
1. Management and Leadership 
2. Language 
3. Handle Demand 
4. Choice Framework  
5. Full Booking to Partnership  
6. Selecting Partnership Clinician by Skill 
7. Core and Specific Partnership Work 
8. Job Plans 
9. Goal Setting and Care Planning  
10. Peer Group Supervision 
11. Team Away Days



https://werryworkforce.org/

b.pagey@auckland.ac.nz

https://werryworkforce.org/
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