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Sectors in change 

• Legislative changes

• Policy development

• Complexity of family issues

Expectations: 

• Voices of service users

• Family Inclusive Practices

• Better outcomes for Māori

• Responding to cultural 

diversity 

• Trauma informed approaches

• Responding to family harm

• Collaborative practices



Oranga Tamariki 
Reframing our practice



PRACTICE STANDARDS



•

•
•

WORK CLOSELY IN PARTNERSHIPS 
WITH OTHERS

I will engage and collaborate with key people working 
with each tamaiti, in order to ensure their full range of 
needs are identified and addressed in a coordinated 
way.



I will know I have achieved this standard when...
• I have sought information and have had conversations with other 

key people working with te tamaiti to inform my assessment and 
planning

• the views of whānau, hapū and iwi have informed decisions for te 
tamaiti

• I have shared relevant information with the right people in the best 
interests and safety of te tamaiti (those who need to know)

• I have engaged with the right people when making significant 
decisions for te tamaiti, including other key people working with 
them

• I have advocated for the rights and needs of te tamaiti where these 
are best met by other service providers or partners



•

•
•

SEE AND ENGAGE WHĀNAU, 
WIDER FAMILY, CAREGIVERS AND 
WHEN APPROPRIATE VICTIMS OF 
OFFENDING BY TAMARIKI

I will see and engage with the family, whānau, wider family, 
caregivers and when appropriate victims of offending by 
tamariki, in order to understand their needs and ensure they 
have a say in decisions about te tamaiti.



Quality practice means I also…

• communicate openly, honestly and at the earliest opportunity
• gather information about the experiences of whānau in their own 

parenting history and consider how this impacts on their needs 
for parenting support

• understand the cultural needs of whānau Māori, hapū and iwi and 
how to work with tikanga, culture and the dynamics of the family

• understand the needs of Pacific families and those from other 
culturally diverse backgrounds, and how to work responsively with 
them

• am clearly aware of any risks/concerns within the family, whānau 
or caregiving family and I have robust mitigation/intervention 
strategies

• understand and apply the principles of restorative justice
• acknowledge the hurt suffered by victims, listen openly to their 

needs and concerns
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What do we hope our 
practice framework 
achieves?

• Transparent decision-making that 

involves listening, seeing and 

building a good relationship with the 

child and their whānau.

• Understanding the effect that 

trauma has on young lives and 

knowing how to respond.  

• Care and support that builds the 

mana–self-esteem and potential–

of all tamariki.

A consistent,  quality, child-centred way of working based on what works 

best:

• Working with Māori with respect 

and cultural understanding.

• Working closely with others. We all 

have a part to play – we can’t 

do this on its own.

• Focusing on positive long-term 

results, while still addressing 

immediate safety and well-being 

concerns.
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THE CARE STANDARDS

• Describe the standard of care 
every child and young person has 
a right to and what they can 
expect.

• Set out what those involved in the 
care of children and young people 
should do and the support they 
can expect.

• Will be shared with every child 
and young person in care and 
others involved in their care.
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PARTS OF THE REGULATIONS

• The regulations are divided into 6 parts and place, on 
the CE of Oranga Tamariki or an approved 
organisation with care or custody of a child or young 
person, the following requirements:
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Part 1

Assessment, 

plans and 

reviews

 to undertake an immediate and long-term needs assessment 

when a child or young person enters care or custody

their educational or training needs:

their health needs:

their needs relating to any disability

Consult with others ….
• to develop, implement, and regularly review a plan for each 

child or young person who enters care or custody that 

responds to those needs 

 that a child or young person in care or custody is regularly 

visited for a number of purposes, including to monitor their 

safety and well-being 



Part 2

Support to 

meet needs

 to provide support for the child’s or young person’s assessed 

needs and in particular to meet the following:

 the need to establish, maintain, and improve whānau 

connections

 the cultural and identity needs of the child or young person

 the need of the child or young person to engage in play, 

recreation, and community activities

 the health needs of the child or young person

 the education needs of the child or young person

 to provide children and young persons with sufficient support to 

make a complaint, provide feedback, or raise issues of concern

POWERPOINT TITLE
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WHERE ARE WE UP TO?

• The regulations have been made and are 
publically available.

• They will come into force on 1 July 2019.

• Between now and July next year we will work with 
children and young people, care providers, 
caregivers and others supporting children and 
young people in care to make sure we are able to 
do what is set out in the Care Standards.
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What could we achieve 
together ?

Increased understanding across sectors about: 

• Family mental health and addiction issues,

• Our respective roles

• Care and protection and youth justice issues

For tamariki and their whānau:

• Increased access to resources around the table

• Earlier intervention - less children in care

• Decrease risks and trauma

• Improved wellbeing outcomes 
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New ways of working?

• Addressing system issues

• A shift in cultures

• New service design

• Funding models

• Workforce developments

• Celebrating success




