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Let’s get real & Real Skills Plus Frameworks  - Working Together
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About Let’s get real

www.tepou.co.nz/letsgetreal

See the Let’s get real whiteboard 

video here:

http://www.tepou.co.nz/letsgetreal
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What’s new?

• Focus on people

• Collaborating & working in 

partnership

• Wellbeing and recovery

• Increased use of te reo Māori

• Wellbeing and a trauma informed approach

• Worker wellbeing

• Working with whānau – especially parents & 

children
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Performance indicator levels

• Essential: everyone working in health regardless of 

context, organisation, role, or profession 

• Enhanced: everyone working in mental health and 

addiction roles 

• Leadership: everyone who is leading, guiding, 

supporting, educating and resourcing the work of 

others in health 



www.matuaraki.org.nzwww.matuaraki.org.nz www.tepou.co.nz

• Manaaki

• Te reo and tikanga Māori

• Whakawhanaunga

• Manaaki

• Wairua

• Tuakiri tangata

• Hauora Māori

• Wairua
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Working with Māori
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Working with people
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Apply Let’s get real into organisational planning, 

systems and processes

• Organisational culture reflecting the shared 

values of Let’s get real 

• Enhancing  policies, systems and processes

• Reflecting on stakeholder participation and 

engagement. 

• Embedding  Let’s get real into HR processes 

• Reals Skills - Workforce planning

Using Let’s get real
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Enhance workers’ values, attitudes, 

knowledge and skills

Using Let’s get real

• Values informed practices

• Online skills assessment

• Professional development plans

• Online learning and resources
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Individual report

Real Skills online
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Team report



Let’s get real resources

Resources coming up:
• E-learning
• Values, attitudes and 

Real Skills webpage
• Values in action 
• A Guide for Leaders

www.realskills.tepou.co.nz

www.tepou.co.nz/letsgetreal
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Real Skills Plus ICAMH/AOD



The Framework



Real Skills Plus ICAMH/AOD
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Board

Clinical Director
Nigel Loughton

Odyssey House Trust 
Christchurch
Service Structure

Kaumatua

Cultural Advisor
Lenny Amai

Adult 
Residential

Tool Kit

Social 
enterprise/rein
tegration 
development

65Alive

ADAS & Driving 
Change

DTP

Meth prison 
service

Women 
residential

CYMHS

IPS

Youth 
Residential 

Youth Day 
Progrmmae

TPW

CCS

Meth Help

CBI

Hapori Ora

Peer Support

Administration/
Finance

IT

Fund raising

Quality and Risk

HR

Building and 
Vehicles

Consumer 
Representative

Consumer Advisor

Operations 
Manager

Community 
Engagement

Anna 
Christophorou

Organisation 
services 
manager

Karen Fordyce

CCS Manager
Tracey 

Fitzgerald 

Youth Services  
Manager 
Amanda 
Murray

Specialist 
Services  
Manager

Marion Tizzard

Executive team
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