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Who Am 1?

Prof Duncan Law
Consultant Clinical Psychologist

»  Director of MindMonkey Associates www.MindMonkeyAssociates.com

«  Visiting Professor at University College London https://www.ucl.ac.uk/brain-
sciences/

«  Visiting lecturer at Anna Freud National Centre for Children and Families
www.AnnaFreud.org

*  Consultant Clinical Psychologist www.ChangingMindsUK.com

«  Former Board Director of the Children’s Outcomes Research Consortium (CORC)
www.corc.uk.net

»  Developer of the Goals-Based Outcome (GBO) tool www.goals-in-therapy.com
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Nice to meet you ali
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“Walk or Ride?”
A story about how a question can save
a life
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Mentalization
Acknowledging another person’s
intentional mind

www.MindMonkeyAssociates.com © Duncan Law
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INTRODUCING GOALS
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Why should we
be Interested

In goals?
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Therapy is like a journey
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The therapist’s job
Is to get people to where they
want to be...

...but first we must help them
discover/decide/choose
where they want to go

M- 1onkey
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What Do We Mean By
‘Therapy/Treatment/Intervention Goals’?

« Goals are simply a clear, brief, expression of what a
child, young person or family wants to be different in
their life as a result of engaging in therapy or other
psychological or behavioural intervention

* They are an expression of their hopes or aims of where
they want to go

 They are an agreement or ‘contract’ of work between
young person/family and practitioner/service

www.MindMonkeyAssociates.com © Duncan Law
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The GBO tool
builds on some big ideas

Working with goals

Informed consent Collaborative practice
Participation EIT Shared decision making

Bt
- Therapeutic alliance
Solution focused therapy
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Mentalization
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You will already be aware of the benefits
and challenges of working with goals

‘I have found that goals help me to stay

oriented to the direction that we are
“Working with goals is good to aiming for, sort of like a north star, helps
ensure you are meeting a especially when things get tricky... they

client/family where they are at, facilitate open conversations with families
hearing what is important for them about progress.”

to work on and when”

“Goal directed and self motivated
patients are often not the majority
of patients. Many need a lot of
relational development before

“...young people and their families
live with challenges that are often

more pressing than working on

their clinical goals. Issues such as arents or children will even
poverty, racism, violence, food P

instability, lack of affordable housing entertain con(;laelgs,‘:atlon about
etc. These things affect mental . g

IWK goals audit 2021




A word on language

The word ‘goal’ is clinical/technical language

— Hopes and expectations
— What | want to change
— Wishes

— Wants

— Aims

— Top problems

Use the language that fits best with the person you
are working with

www.MindMonkeyAssociates.com © Duncan Law
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Working with goals is a

process and a task
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GOAL PROCESS
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We should see goal setting as a
process not (just) a task

1. the primary aim of goal setting is to
signal intention to care —
mentalization

www.MindMonkeyAssociates.com © Duncan Law
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Goal process

By asking, “What do you want/need to be
different in your life?” (goals), we are:

— showing intention to care

— laying the foundations of (epistemic) trust

— signaling that it is safe to learn

— opening the possibility of new learning

This is particularly important with children
who have experienced trauma (Law 2022)

www.MindMonkeyAssociates.com © Duncan Law
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GOAL TASK
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We should see goal setting as a
process not (just) a task

1. the primary aim of goal setting is to
signal intention to care — mentalization

2. the secondary aim is to set a goal

www.MindMonkeyAssociates.com © Duncan Law
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‘Destinations’ and ‘Vehicles’

“Where do you want “How are we going to

to get to?” get there?”
The destination The vehicle
; g
U 4
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TRACKING GOALS
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We should see goal setting as a
process not (just) a task

1. the primary aim of goal setting is to
signal intention to care — mentalization

2. the secondary aim is to set a goal

3. the tertiary aim is to get some
numbers and track progress

www.MindMonkeyAssociates.com © Duncan Law
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Why track goals? E=E&

interventions
for children and
young people

“If we only measure one thing,
it should be whether children,
young people and their families

feel that the work we do with them
makes a difference to the things
they most want to change”

Law (2022)

www.MindMonkeyAssociates.com © Duncan Law
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I “we need to
remember that when
we attempt to
¥  measure minds, they
= = arenot fixed and
: rigid objects like a
= stick of wood, but
.y, they are dynamic and
& fluid and hard to pin
" down”

Law (2022)

www.MindMonkeyAssociates.com © Duncan Law
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Why track goals?

* Helps monitor progress

* People feel more part of the change
process

 Visual aid to help focus discussion

 Shared agreement on progress and ways
forward

« Strengthens the therapeutic alliance

« Can aid supervision

www.MindMonkeyAssociates.com © Duncan La
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TRACKING GOALS:
THE GBO TOOL
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The Goal Based Outcome (GBO) Tool

GBO is a tool to help facilitate
collaborative goal-oriented conversations

and
to help track progress towards goals
and

to facilitate further collaborative goal-
oriented conversations
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GBO

The GBO is an ideographic, client defined
measure:

* The goal (what is being measured) is
individual to the client

www.MindMonkeyAssociates.com © Duncan Law
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GBO Guidance
The Goal-Based
Notes Outcome (GBO) Tool

https://goals-in-
therapy.com/2018/12/07/qui
dance-notes-for-using-the-

qgoal-based-outcome-gbo- |
tool/ } ‘

www.MindMonkeyAssociates.com © Duncan Law
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The Goal Based Outcome Tool

This is what it looks like:

012345678910

0 = not made any progress towards the goal
10 = goal is fully reached
5 = exactly half way

www.MindMonkeyAssociates.com © Duncan Law
' monkey
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Goal-based
outcome (GBO)
Goal rating sheet

www.Goals-in-
therapy.com
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How to use GBO

Circle the rating each
time you use the GBO

scale

Remember a score of zero Tire
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; the person to
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How to

use
GBO

~
[You can turn the
chart on its side
and use it as a

run chart to track
\prog ress

A
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and a score

You can use
the run chart
to facilitate
discussions
about what is
going well or
less well
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WORKING WITH GOALS
AROUND THE WORLD
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Global interest in the GBO
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SOME HELPFUL RESOURCES



www.goals-in-therapy.com

Home Welcome to Goals in Therapy Working with Goals in Psychotherapy & Counselling Working with Goals in Psychotherapy & Counselling

Goals and Goal-Based Outcomes (GBOs) Mapping Team Goals Choosing Your Goals in Therapy and Counselling: A Guide for Young People

Using Goals with Children & Young People with Learning Disabilities Resources & Links About Contact

Welcome to Goals in Therapy

Goals in therapy is a website dedicated to the use of goals, goal-oriented practice and goal-based
outcomes (GBOs), in Psychological Therapies, Counselling and Psychotherapy.

This site will be updated frequently - if you have content you feel would complement the site please
contact editorial team via the contact page.

www.goals-in-therapy.com © Duncan Law
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GBO Guidance
Notes

The Goal-Based
Outcome (GBO) Tool

https://goals-in-
therapy.com/2018/12/07/qui
dance-notes-for-using-the-

qgoal-based-outcome-gbo-
tool/ } ‘
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Goals in Therapy

Cooper and Law (2018) Working with
psychotherapy and counselling

Oxford University Press
www.qgoals-in-therapy.com

www.goals-in-therapy.com
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Trauma and Goals

New paper
on value of
goals when
working

with trauma

https://pub
med.ncbi.nl
m.nih.qov/3

6078760/

> Int J Environ Res Public Health. 2022 Sep 3;19(17):11048. doi: 10.3390/ijerph191711048.

Working with Goals and Trauma in Youth Mental
Health

Duncan Law !

Affiliations + expand
PMID: 36078760 DOI: 10.3390/ijerph191711048
Free article

Abstract

There is good evidence of the value of working with goals in youth mental health services and
settings. As such, goal-oriented practice is seen as a core component of good mental health
interventions. Yet, there is debate among clinicians and academics about whether working with
goals is a valid approach with clients who have experienced trauma. In this paper, | will explore the
impacts of trauma and argue that working with goals, including the use of tools that facilitate these
practices, such as the Goal-Based Outcome (GBO) tool, is as vital when working in trauma-
informed interventions, as with any other mode of practice or client group.

Keywords: GBO; I-PROMs; ROMSs; goal-oriented; goals; trauma.
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Goals and ROMs

Oxford Guide to

Brief and low

intensity
interventions
for children and
young people

Sophie D. Bennett, Pamela Myles-Hooton,
Jessica L. Schleider and Roz Shafran
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Accessible GBO Project

https://www.corc.uk
.net/resource-
hub/working-with-
learning-disabilities/

CORC collaborates in BPS-funded project to grow best
practice in using outcome measures in CYP with Learning
Difficulties

Special Measures?' - equality and diversity in feedback and outcome

measures: Progressing practice and practice-guidance on measures and methods
for children and young people with learning disabilities (LD), their families and
networks

@ Special Measures? Equality and diversity in feedb... 0
_ A T e WP e TRy Copy link

Watch on @ YouTube

We are excited to be a collaborator on this British Psychological Society (BPS) funded
project. Currently there is no clear consensus about the best ways to measure outcomes

key

ASSOCIATE
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See it in practice
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This series of videos has been developed by the Children's

Children and Families and the London and South East CYP-IAPT Learning couaborauve The

people might work together to set and review collaborative goals. These videos are intended to provide examples of good practice and areas that could be

Goal Based Outcomes
GBOs are a way of evaluating progress towards a goal in clinical

re
work with children, young people, and their families and care
GBOs compare how far a child or young person feels they have

improved; with the intention that they will facilitate discussions around goal setting.

Click here to download the whole series
the Young Person’s Difficult
from |
rocusing on

moved towards reaching a goal that they have set for
Introducing PO
ity o POD data.

themselves at the beginning of an intervention.

from
(Session +)

»>

Focusing on:

5 » Goal Based Outcomes
trom
e
» =

Outcome & Experience Measure:

Home »
Overview
GBOs are not a model of therapy, nor do they try to promote any one particular therapeutic modality above another. GBOs can be used with any intervention
2 Achioving
from £ the GBO - HIT
(Session 1)
dod Seit Hetp
gt

Focusing on
HIT) as @ goal

any therapeutic modality. GBOs are simply a way of deciding at the beginning of an intervention where you want to head for, and to track progress along the
* Introducing the concept of

£ the Helprun 1deas Trac
=

at the end to see how far along your agreed track you have managed to get. They are also a powerful tool to facilitate shared decision making and more
personalised care in children and young people’s mental health and wellbeing services. It is true that some therapeutic modalities have goals and the monit
goals is already built into the intervention themselves: e.g., Cognitive Behavioural Therapy (CBT), Cognitive Analytic Therapy (CAT) and solution focused t

Hopetully, any therapeutic process starts with a joint understanding of what the goals of the intervention are (the destination) before the therapy (the vehic

als

from
(session 1)

Focusing on:
- Working collaboratively to set goals

,V
|
‘_\_

you there) begins.

GBOs are certainly not making any claims to be the ‘silver bullet’ of outcome measures, they are one way of getting useful information about progress ir
intervention. They are best used as part of a battery of outcome measures, in conjunction with sound clinical feedback and judgement, to get the best
well an intervention has gone. They can be shared with the young person to use in supervision; for your own reflective practice, or as evidence of goor

service managers and commissioners
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Thanks for listening
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