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Who Am I?
Prof Duncan Law 
Consultant Clinical Psychologist 

• Director of MindMonkey Associates www.MindMonkeyAssociates.com
• Visiting Professor at University College London https://www.ucl.ac.uk/brain-

sciences/
• Visiting lecturer at Anna Freud National Centre for Children and Families 

www.AnnaFreud.org
• Consultant Clinical Psychologist www.ChangingMindsUK.com
• Former Board Director of the Children’s Outcomes Research Consortium (CORC) 

www.corc.uk.net
• Developer of the Goals-Based Outcome (GBO) tool www.goals-in-therapy.com

http://www.mindmonkeyassociates.com/
http://www.mindmonkeyassociates.com/
https://www.ucl.ac.uk/brain-sciences/
http://www.annafreud.org/
http://www.changingmindsuk.com/
http://www.corc.uk.net/
http://www.goals-in-therapy.com/
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Nice to meet you all

http://www.mindmonkeyassociates.com/
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“Walk or Ride?” 
A story about how a question can save 
a life

http://www.mindmonkeyassociates.com/
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Mentalization
Acknowledging another person’s 

intentional mind

http://www.mindmonkeyassociates.com/
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INTRODUCING GOALS

http://www.mindmonkeyassociates.com/
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Why should we 
be interested 

in goals?

http://www.mindmonkeyassociates.com/
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Therapy is like a journey

http://www.mindmonkeyassociates.com/
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The therapist’s job 
is to get people to where they 

want to be…

...but first we must help them 
discover/decide/choose
where they want to go 

http://www.mindmonkeyassociates.com/
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What Do We Mean By 
‘Therapy/Treatment/Intervention Goals’?

• Goals are simply a clear, brief, expression of what a 
child, young person or family wants to be different in 
their life as a result of engaging in therapy or other 
psychological or behavioural intervention

• They are an expression of their hopes or aims of where 
they want to go

• They are an agreement or ‘contract’ of work between 
young person/family and practitioner/service

http://www.mindmonkeyassociates.com/


www.mefirst.org.uk

The GBO tool 
builds on some big ideas

GBO tool

Shared decision making

Collaborative practice

ROMs

Informed consent 

Mentalization

Working with trauma

Therapeutic alliance
‘Common factors’

Co-production 

Participation

Working with goals 

FIT 

Solution focused therapy 
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“I have found that goals help me to stay 
oriented to the direction that we are 

aiming for, sort of like a north star, helps 
especially when things get tricky… they 

facilitate open conversations with families 
about progress.”

“Working with goals is good to 
ensure you are meeting a 

client/family where they are at, 
hearing what is important for them 

to work on and when”

“Goal directed and self motivated
patients are often not the majority 
of patients. Many need a lot of 
relational development before 
parents or children will even 
entertain conversation about 

goals”

IWK goals audit 2021

“…young people and their families 
live with challenges that are often 
more pressing than working on 

their clinical goals.  Issues such as 
poverty, racism, violence, food 

instability, lack of affordable housing 
etc. These things affect mental 

health” 

You will already be aware of the benefits 
and challenges of working with goals
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A word on language
The word ‘goal’ is clinical/technical language

– Hopes and expectations
– What I want to change
– Wishes
– Wants
– Aims
– Top problems

Use the language that fits best with the person you 
are working with 

http://www.mindmonkeyassociates.com/
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Working with goals is a 
process and a task

http://www.mindmonkeyassociates.com/
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GOAL PROCESS

http://www.mindmonkeyassociates.com/
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We should see goal setting as a 
process not (just) a task
1. the primary aim of goal setting is to 

signal intention to care –
mentalization

http://www.mindmonkeyassociates.com/
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Goal process
By asking, “What do you want/need to be 
different in your life?” (goals), we are: 

– showing intention to care
– laying the foundations of (epistemic) trust
– signaling that it is safe to learn
– opening the possibility of new learning

This is particularly important with children 
who have experienced trauma (Law 2022)

http://www.mindmonkeyassociates.com/
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GOAL TASK

http://www.mindmonkeyassociates.com/
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We should see goal setting as a 
process not (just) a task

1. the primary aim of goal setting is to 
signal intention to care – mentalization

2. the secondary aim is to set a goal

http://www.mindmonkeyassociates.com/
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‘Destinations’ and ‘Vehicles’ 
“Where do you want 
to get to?”  
The destination

“How are we going to 
get there?”
The vehicle

http://www.mindmonkeyassociates.com/
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TRACKING GOALS

http://www.mindmonkeyassociates.com/
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We should see goal setting as a 
process not (just) a task
1. the primary aim of goal setting is to 

signal intention to care – mentalization

2. the secondary aim is to set a goal

3. the tertiary aim is to get some 
numbers and track progress

http://www.mindmonkeyassociates.com/
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Why track goals?

“If we only measure one thing, 
it should be whether children, 

young people and their families 
feel that the work we do with them 
makes a difference to the things 

they most want to change” 
Law (2022)

Oxford Guide to  

Brief and low 
intensity 
interventions  
for children and 
young people
Sophie D. Bennett, Pamela Myles-Hooton, 
Jessica L. Schleider and Roz Shafran

CO G N I T I V E  B E H AV I O U R A L  T H E R A PY 

Cognitive behaviour therapy (CBT) is a brief, focused, and flexible approach that has much 
to o!er in helping people cope with cancer. This book demonstrates how interventions 
that CBT therapists use in emotional disorders can be adapted for use in the challenging 
clinical environment of oncology and palliative care. Using a CBT model to understand 
reactions to cancer, the authors present cognitive, behavioural, emotional, and 
interpersonal techniques to help people adjust to the threats cancer presents to their 
survival and identity. Case examples illustrate how these methods are used to reduce 
anxiety and depression, enable a fighting spirit, teach e!ective coping skills, and develop 
open communication between patients and their partners.

Now part of the Oxford Guides to Cognitive Behavioural Therapy series, this new  
edition has been updated in light of new clinical and research findings in the fields of 
psycho-oncology and cognitive behaviour therapy over the last ten years, with guidance 
on using CBT for common symptoms such as insomina, fatigue, and nausea. Mental 
health professionals working in medical settings and health care professionals interested 
in psychological management will find this a useful source for understanding and treating 
the distress caused by life limiting illness. 

OXFORD GUIDES TO COGNITIVE BEHAVIOURAL THERAPY

Oxford Guide to Low Intensity CBT Interventions 
Bennett-Levy, Richards, Farrand, Christensen, Gri"ths, Kavanagh, Klein, Lau, Proudfoot, 
Ritterband, White, and Williams 

Oxford Guide to Surviving as a CBT Therapist 
Mueller, Kennerley, McManus, and Westbrook

Oxford Guide to Metaphors in CBT 
Stott, Mansell, Salkovskis, Lavender, and Cartwright-Hatton

Oxford Guide to Imagery in Cognitive Therapy 
Hackmann, Bennett-Levy, and Holmes

ALSO PUBLISHED BY OXFORD UNIVERSITY PRESS

Oxford Guide to Behavioural Experiments in Cognitive Therapy 
Bennett-Levy, Butler, Fennell, Hackmann, Mueller, and Westbrook

O
xford G

uide to  
B

rief and low
 intensity interventions  

for children and young people

Bennett,  
M

yles-H
ooton, 

Schleider, Shafran

http://www.mindmonkeyassociates.com/
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Minds are not like wood…
“we need to 
remember that when 
we attempt to 
measure minds, they 
are not fixed and 
rigid objects like a 
stick of wood, but 
they are dynamic and 
fluid and hard to pin 
down”

Law (2022)

Oxford Guide to  

Brief and low 
intensity 
interventions  
for children and 
young people
Sophie D. Bennett, Pamela Myles-Hooton, 
Jessica L. Schleider and Roz Shafran

CO G N I T I V E  B E H AV I O U R A L  T H E R A PY 

Cognitive behaviour therapy (CBT) is a brief, focused, and flexible approach that has much 
to o!er in helping people cope with cancer. This book demonstrates how interventions 
that CBT therapists use in emotional disorders can be adapted for use in the challenging 
clinical environment of oncology and palliative care. Using a CBT model to understand 
reactions to cancer, the authors present cognitive, behavioural, emotional, and 
interpersonal techniques to help people adjust to the threats cancer presents to their 
survival and identity. Case examples illustrate how these methods are used to reduce 
anxiety and depression, enable a fighting spirit, teach e!ective coping skills, and develop 
open communication between patients and their partners.

Now part of the Oxford Guides to Cognitive Behavioural Therapy series, this new  
edition has been updated in light of new clinical and research findings in the fields of 
psycho-oncology and cognitive behaviour therapy over the last ten years, with guidance 
on using CBT for common symptoms such as insomina, fatigue, and nausea. Mental 
health professionals working in medical settings and health care professionals interested 
in psychological management will find this a useful source for understanding and treating 
the distress caused by life limiting illness. 

OXFORD GUIDES TO COGNITIVE BEHAVIOURAL THERAPY

Oxford Guide to Low Intensity CBT Interventions 
Bennett-Levy, Richards, Farrand, Christensen, Gri"ths, Kavanagh, Klein, Lau, Proudfoot, 
Ritterband, White, and Williams 

Oxford Guide to Surviving as a CBT Therapist 
Mueller, Kennerley, McManus, and Westbrook

Oxford Guide to Metaphors in CBT 
Stott, Mansell, Salkovskis, Lavender, and Cartwright-Hatton

Oxford Guide to Imagery in Cognitive Therapy 
Hackmann, Bennett-Levy, and Holmes

ALSO PUBLISHED BY OXFORD UNIVERSITY PRESS

Oxford Guide to Behavioural Experiments in Cognitive Therapy 
Bennett-Levy, Butler, Fennell, Hackmann, Mueller, and Westbrook

O
xford G

uide to  
B

rief and low
 intensity interventions  

for children and young people

Bennett,  
M

yles-H
ooton, 

Schleider, Shafran

http://www.mindmonkeyassociates.com/
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Why track goals?
• Helps monitor progress
• People feel more part of the change 

process
• Visual aid to help focus discussion
• Shared agreement on progress and ways 

forward
• Strengthens the therapeutic alliance

• Can aid supervision

http://www.mindmonkeyassociates.com/
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TRACKING GOALS:
THE GBO TOOL

http://www.mindmonkeyassociates.com/
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The Goal Based Outcome (GBO) Tool

GBO is a tool to help facilitate 
collaborative goal-oriented conversations 

and 
to help track progress towards goals 

and 
to facilitate further collaborative goal-

oriented conversations 

http://www.mindmonkeyassociates.com/
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GBO 
The GBO is an ideographic, client defined 
measure:
• The goal (what is being measured) is 

individual to the client

http://www.mindmonkeyassociates.com/
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GBO Guidance 
Notes 
https://goals-in-
therapy.com/2018/12/07/gui
dance-notes-for-using-the-
goal-based-outcome-gbo-
tool/

http://www.mindmonkeyassociates.com/
https://goals-in-therapy.com/2018/12/07/guidance-notes-for-using-the-goal-based-outcome-gbo-tool/


© Duncan Lawwww.MindMonkeyAssociates.com

The Goal Based Outcome Tool

This is what it looks like:

0 1 2 3 4 5 6 7 8 9 10

0 = not made any progress towards the goal
10 = goal is fully reached

5 = exactly half way

http://www.mindmonkeyassociates.com/
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Goal-based 
outcome (GBO)
Goal rating sheet

www.Goals-in-
therapy.com

To feel comfortable in social 

situations 

http://www.mindmonkeyassociates.com/
http://www.goals-in-therapy.com/


© Duncan Lawwww.MindMonkeyAssociates.com

How to use GBO
Circle the rating each 
time you use the GBO 

scale

You should ask 
the person to 
rate progress 
every session 
but there may 

be the odd 
session when 
good clinical 

sense means it 
is not rated

http://www.mindmonkeyassociates.com/
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How to 
use 

GBO

You can turn the 
chart on its side 
and use it as a 
run chart to track 
progress

You can use 
the run chart 
to facilitate 
discussions 
about what is 
going well or 
less well

http://www.mindmonkeyassociates.com/
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WORKING WITH GOALS 
AROUND THE WORLD

http://www.mindmonkeyassociates.com/
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Global interest in the GBO

http://www.mindmonkeyassociates.com/
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GBO guide is translated into a 
number of different languages

http://www.mindmonkeyassociates.com/
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SOME HELPFUL RESOURCES
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www.goals-in-therapy.com

http://www.goals-in-therapy.com/
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GBO Guidance 
Notes 

https://goals-in-
therapy.com/2018/12/07/gui
dance-notes-for-using-the-
goal-based-outcome-gbo-
tool/

https://goals-in-therapy.com/2018/12/07/guidance-notes-for-using-the-goal-based-outcome-gbo-tool/
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Goals in Therapy

Cooper and Law (2018) Working with goals in 
psychotherapy and counselling 
Oxford University Press
www.goals-in-therapy.com

http://www.goals-in-therapy.com/
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Trauma and Goals 

New paper 
on value of 
goals when 
working 
with trauma 

https://pub
med.ncbi.nl
m.nih.gov/3
6078760/

https://pubmed.ncbi.nlm.nih.gov/36078760/
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Goals and ROMs

Oxford Guide to  

Brief and low 
intensity 
interventions  
for children and 
young people
Sophie D. Bennett, Pamela Myles-Hooton, 
Jessica L. Schleider and Roz Shafran

CO G N I T I V E  B E H AV I O U R A L  T H E R A PY 

Cognitive behaviour therapy (CBT) is a brief, focused, and flexible approach that has much 
to o!er in helping people cope with cancer. This book demonstrates how interventions 
that CBT therapists use in emotional disorders can be adapted for use in the challenging 
clinical environment of oncology and palliative care. Using a CBT model to understand 
reactions to cancer, the authors present cognitive, behavioural, emotional, and 
interpersonal techniques to help people adjust to the threats cancer presents to their 
survival and identity. Case examples illustrate how these methods are used to reduce 
anxiety and depression, enable a fighting spirit, teach e!ective coping skills, and develop 
open communication between patients and their partners.

Now part of the Oxford Guides to Cognitive Behavioural Therapy series, this new  
edition has been updated in light of new clinical and research findings in the fields of 
psycho-oncology and cognitive behaviour therapy over the last ten years, with guidance 
on using CBT for common symptoms such as insomina, fatigue, and nausea. Mental 
health professionals working in medical settings and health care professionals interested 
in psychological management will find this a useful source for understanding and treating 
the distress caused by life limiting illness. 

OXFORD GUIDES TO COGNITIVE BEHAVIOURAL THERAPY

Oxford Guide to Low Intensity CBT Interventions 
Bennett-Levy, Richards, Farrand, Christensen, Gri"ths, Kavanagh, Klein, Lau, Proudfoot, 
Ritterband, White, and Williams 

Oxford Guide to Surviving as a CBT Therapist 
Mueller, Kennerley, McManus, and Westbrook

Oxford Guide to Metaphors in CBT 
Stott, Mansell, Salkovskis, Lavender, and Cartwright-Hatton

Oxford Guide to Imagery in Cognitive Therapy 
Hackmann, Bennett-Levy, and Holmes

ALSO PUBLISHED BY OXFORD UNIVERSITY PRESS

Oxford Guide to Behavioural Experiments in Cognitive Therapy 
Bennett-Levy, Butler, Fennell, Hackmann, Mueller, and Westbrook

O
xford G

uide to  
B

rief and low
 intensity interventions  

for children and young people

Bennett,  
M

yles-H
ooton, 

Schleider, Shafran

https://global.oup.com/academic
/product/oxford-guide-to-brief-
and-low-intensity-interventions-
for-children-and-young-people-
9780198867791?cc=gb&lang=e
n&q=Aulus%20Gellius:%20Attic
%20Nights

https://global.oup.com/academic/product/oxford-guide-to-brief-and-low-intensity-interventions-for-children-and-young-people-9780198867791?cc=gb&lang=en&q=Aulus%20Gellius:%20Attic%20Nights
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Accessible GBO Project

https://www.corc.uk
.net/resource-
hub/working-with-
learning-disabilities/

https://www.corc.uk.net/resource-hub/working-with-learning-disabilities/
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WWW.CORC.UK.NET
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See it in practice

https://www.corc.uk.net/outcome-experience-measures/goal-based-outcomes/

https://www.corc.uk.net/outcome-experience-measures/goal-based-outcomes/
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Thanks for listening
Duncan Law

Duncan.Law@MindMonkeyAssociates.Com
www.MindMonkeyAssociates.com

Twitter: 
@drduncanlaw

http://www.mindmonkeyassociates.com/
mailto:Duncan.Law@MindMonkeyAssociates.Com
http://www.mindmonkeyassociates.com/

